Unapproved, unofficial, Minutes of the June 2, 2025 Lackawanna Trail School Board Meeting.  The LTSD Board of Education had a meeting @ 7:40pm in the Board Room with a watch/voice only ZOOM session, public notice having been given in accordance with Sunshine Act & LTSD Procedure #006.  Board members present: Mr. Bianchi, Mrs. Clark, Mr. Dwyer, Mr. Johnson, Mrs. Litwin, Dr. Mould, Mr. Ross, Mr. Vanko and Mrs. Wescott.  Administrators present:  Mr. Rakauskas, Mr. Glynn. 
The meeting began with the Pledge of Allegiance. There were7 members of the public present, no reporter, and no police. 

Public Comment: none
Classroom Furniture Replacement Plan detailed by Mr. Glynn

All motions passed 9-0 unless indicated to the contrary.

0. Motion by Wescott, Johnson that items 8, 10-39 be a consent agenda.

1. Motion by Wescott, Bianchi to approve the business manager to pay any necessary bills due for the months of June and July 2025.

2. Motion by Litwin, Wescott to approve the separation agreement and release between Lackawanna Trail School District and employee #4701048.  Comment by Mr. Ross : “This agreement is ethically and financially irresponsible” Passed 7-2, Ross & Bianchi voted NO. (There was a refusal to list the cost)

3. Motion by Dwyer, Mould to award the Jr/Sr High School Vestibule General Contracting bid per sealed competitive bids to The Milnes Co., Inc. and approve the contract in the amount of $127,801.

4. Motion by Dwyer, Vanko to award the Jr/Sr High School Vestibule Furniture Replacement bid per competitive bids to BMC Office Furniture and approve the proposal in the amount of $14,640.05.

5. Motion by Dwyer, Litwin to approve Breanna Wood as an Elementary teacher at a salary of $54,900.54, bachelor’s level, step 1, according to the LTEA collective bargaining agreement, beginning the 2025-2026 school year. All clearances are on file.

6. Motion by Clark, Johnson to approve Sarrah Dibble-Camburn as Jr/Sr High School Art teacher at a salary of $70,301.88, master’s +24 level, step 4, as stipulated in the LTEA collective bargaining agreement, beginning the 2025-2026 school year. All clearances are on file.

7. Motion by Wescott, Clark to approve Adiel Morales for the Maintenance I position at a rate of $18 per hour as stipulated in the LTESPA collective bargaining agreement, beginning June 3, 2025. All clearances are on file.

8. Motion by _______ to retroactively approve Lorie Tweed as a substitute nurse for the remainder of the 2024-2025 school year effective May 16, 2025. All clearances are on file.

9. Motion by Mould, Wescottt to approve George Bragan as head girls’ basketball coach beginning the 2025-2026 school year for a stipend of $5,550 as stipulated in the LTEA collective bargaining agreement. All clearances are on file. Passed 7-2. Johnson, Dwyer, Vanko voted ‘NO’

10. Motion by _______ to approve Tim Ronchi as Track & Field head coach beginning the 2025-2026 school year for a stipend of $3,850 as stipulated in the LTEA collective bargaining agreement. All clearances are on file.

11. Motion by _______ to acknowledge the retirement of Kelly Barbolish from her paraprofessional position effective June 10, 2025.

12. Motion by _______ to acknowledge the resignation of Wersverlie Compere from her paraprofessional position effective June 10, 2025.

13. Motion by _______ to approve Dan Maurer as the Sound/Lighting Director for the 2025-2026 Spring Musical at a stipend of $300. All clearances are on file.

14. Extracurricular Bass Player
Motion by _______ to approve Chris Hooker as the Bass Player for the 2025-2026 Spring Musical at a stipend of $300.  All clearances are on file.

15. Motion by _______ to approve Kristin Norton as the Stage Manager for the 2025-2026 Spring Musical at a stipend of $300. All clearances are on file.

16. Motion by _______ to approve Kristin Norton as the Acting Coach for the 2025-2026 Spring Musical at a stipend of $500. All clearances are on file.

17. Motion by _______ to approve Brittany Young as the Set Painter for the 2025-2026 Spring Musical at a stipend of $300. All clearances are on file.

18. Motion by _______ to approve Janine Fortney as a volunteer with the spring musical for the 2025-2026 school year. All clearances are on file.

19. Motion by _______ to approve Becky Burdett as a volunteer with the spring musical for the 2025-2026 school year. All clearances are on file.

20. Motion by _______ to approve George Barbolish as a volunteer with the spring musical for the 2025-2026 school year. All clearances are on file.

21. Motion by _______ to approve Brian Kearney as a volunteer with track & field for the 2025-2026 school year. All clearances are on file.

22, Motion by _______ to approve Brendan Dwyer as a volunteer with the cross country team for the 2025-2026 school year. All clearances are on file.

23. Motion by _______ to approve Melissa Flynn as a volunteer with the cross country team for the 2025-2026 school year. All clearances are on file.

24. Motion by _______ to approve Jennifer Perry as a volunteer with the cross country team for the 2025-2026 school year. All clearances are on file.

25. Motion by _______ to approve Candice Pagnotti as a volunteer with the cross country team for the 2025-2026 school year. All clearances are on file.

26. Motion by _______ to approve Steve Beckish as a volunteer with the golf team for the 2025-2026 school year. All clearances are on file.

27. Motion by _______ to approve Spencer Lunger as a volunteer with the golf team for the 2025-2026 school year. All clearances are on file.

28. Motion by _______ to approve Jessica Bentley as a volunteer with the girls’ volleyball team for the 2025-2026 school year. All clearances are on file.

29. Motion by _______ to approve Dan Brown as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

30. Motion by _______ to approve Jordan Edwards as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

31. Motion by _______ to approve Dale Gow as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

32. Motion by _______ to approve Steve Jervis, Sr. as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

33. Motion by _______ to approve Colin Mulhern as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

34. Motion by _______ to approve Tim Ronchi as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

35. Motion by _______ to approve Jeff Stage as a volunteer with the football team for the 2025-2026 school year. All clearances are on file.

36. Motion by _______ to approve Kelly Hopkins as a volunteer with the marching band for the 2025-2026 school year. All clearances are on file.

37. Motion by _______ to approve Dave Hopkins as a volunteer with the marching band for the 2025-2026 school year. All clearances are on file.

38. Motion by _______ to approve Kelsey Borys as a volunteer with the marching band for the 2025-2026 school year. All clearances are on file.

39 Motion by _______ to approve David Borys as a volunteer with the marching band for the 2025-2026 school year. All clearances are on file.



The following items have been approved as the agenda for the next meeting.

40. Motion by _______ to approve the May Treasurer’s Report as submitted. 

41. Motion by _______ to approve __________ as Lackawanna Trail School Board Treasurer for the 2025-2026 school year at a stipend of $600.

42. Motion by _______ to approve __________ as Lackawanna Trail School Board Secretary for a four-year term effective July 1, 2025 through June 30, 2029, at a stipend of $600 per year.

43. Motion by _______ to approve the Lackawanna Trail School District 2025-2026 final budget at the amount of $25,524,307.

44. Lackawanna County 	Wyoming County
Earned Income 0.5% earnings	0.5% earnings
Real Estate Transfer 0.5% 	0.5% sale price
Real Estate Tax 204.904 mills 	93.32 mills of assessed value

45. Motion by _______ to approve the 2025-2026 Intergovernmental Agreement for Special Education Services with the NEIU 19.

46. Motion by _______ to approve the agreement with Northern Tier Industry & Education Consortium (NTIEC) to provide career education services for academic years 2025-2026 and 2026-2027.

47. Motion by _______ to approve the replacement of the gymnasium sound system with Guyette Communications at a cost of $45,051.00 from Future Capital Projects fund balance assignment procured through PEPPM contract.

48. Motion by _______ to approve the replacement of the cafeteria sound system with Guyette Communications at a cost of $_______ from Future Capital Projects fund balance assignment procured through PEPPM contract.

49. Motion by _______ to approve the contract with Athletico Management, LLC/Pivot Physical Therapy for Physical Therapy ($120 per hour) and Occupational Therapy ($120 per hour) for the 2025-2026 school year.

50. Motion by _______ to approve the third reading and adoption of the following policies:
103 Discrimination/Harassment Affecting Students
104 Discrimination/Harassment Affecting Staff
234 Pregnant/Parenting/Married Students
249 Bullying/Cyberbullying
252 Dating Violence

51. Motion by _______ to approve the first reading of the following policies:
004 Membership
007 Policy Manual Access
246 School Wellness
718 Services Animals in Schools

52. Motion by _______ to approve the following advertising rates in the elementary and high school gyms for 2025-2026, on the recommendation of the superintendent:
a. 3’ x 4’ $250
b. 4’ x 6’ $300
c. Annual renewal $75

53. Motion by Clark, Bianchi to approve Ethan Wright as a Maintenance II employee at a rate of $15 per hour as stipulated in the LTESPA collective bargaining agreement, beginning on/about June 9, 2025.  All clearances are on file.

Adjournment at 8:47pm.

============================================================================================

There was an Executive Session before tonight’s meeting from 6:04 to7:35pm to:
· Work on the Staff Report
· Work on contracts
There was another Executive Session immediately following the meeting for undisclosed reasons.
