Unapproved, unofficial, Minutes of the July 7, 2025 Lackawanna Trail School Board Meeting.  The LTSD Board of Education had a meeting @ 7:42pm in the Board room with a watch/voice only ZOOM session, public notice having been given in accordance with Sunshine Act & LTSD Procedure #006.  Board members present: Mr. Bianchi, Mrs. Clark, Mr. Dwyer, Mr. Johnson, Mrs. Litwin, Dr. Mould, Mr. Ross, Mr. Vanko, Mrs. Wescott, Absent: Mr. Johnson.  Administrators present:  Mr. Rakauskas, Mr. Glynn, Mr. Opalka, Mr. Buck, Ms. Talarico.
  
The meeting began with the Pledge of Allegiance. There were 3 members of the public present, no reporter, and no police. 

Public Comment: Mr. Strauch asked for identification of the four legal bills totaling $44,683 as to the case(s) involved but was denied any transparency/answer, but it was announced that the settlement case was still in process.  He also commented on policies 138 and 627 suggested language clarification for both.

All motions passed 8-0 unless indicated to the contrary.

0. Motion by Clark, Dwyer to approve the minutes of the previous meeting

1. Bill Listing
Motion by Dwyer, Mould that all bills found to be true and accurate be approved.

2. Elementary Classroom Furniture
Motion by Dwyer, Litwin to approve the purchase of classroom furniture for K-6th grade classrooms from BMC at a cost of up to $300,000 per CoSTARS contract 035-E23-197 and per solicited bids.

4 Motion by Dwyer, Mould to approve the second reading of the following policies:
004 Membership
007 Policy Manual Access
246 School Wellness
718 Services Animals in Schools

4. Motion by Dwyer, Mould to approve the first reading of the following policies:
138 Language Instruction Educational Program for English Learners
626 Federal Fiscal Compliance
626.1 Travel Reimbursement - Federal Programs
827 Conflict of Interest

5. Motion by Litwin, Dwyer to approve the attached list of standardized tests for the 2025-2026 school year.

6. Motion by Clark, Vanko to approve the 2025-2026 Elementary School Student Handbook.

7. Motion by Clark, Litwin to approve the 2025-2026 Jr/Sr High School Student Handbook.

8. Motion by Mould, Dwyer to approve additional eligible tuition waiver students for the 2025-2026 school year per board Policy 202 - Eligibility of Non-Resident Students.

9. Motion by Dwyer, Clark to table the motion regarding the contract with Standing Stone Consulting and Security for school resource officer services for the 2025-2026, and 2026-2027 school years.  Passed 7-0-1, Mould abstaining.

10. Motion by Dwyer, Litwin to approve the retirement memorandum of understanding with the LTEA for Susie Wilhelm.

11. Motion by Dwyer, Mould to approve the Superintendent’s contract for Matthew Rakauskas the term beginning July 1, 2026 through June 30th, 2029 beginning at a salary of $135,539.


12. Motion by Dwyer, Clark to approve Paul Biagioli as the Jr/Sr High School Assistant Principal at a prorated salary of $70,000 beginning August 4, 2025. All clearances are on file.

13. Motion by Litwin, Dwyer to approve the appointment of Betty Jo Bergey as mentor to elementary teacher, Sarah Haus, at a stipend of $450 for the 2025-2026 school year, as stipulated in the LTEA collective bargaining agreement. Passed 7-1, Mould voted ‘NO’.

14. Motion by Dwyer, Litwin to approve the appointment of Lindsey Krug as mentor to Spanish teacher, Juan Martinez, at a stipend of $450 for the 2025-2026 school year, as stipulated in the LTEA collective bargaining agreement.
Passed 7-1, Mould voted ‘NO’.

15. Motion by Clark, Dwyer to approve the appointment of Erin Merkel as mentor to elementary teacher, Breanna Wood, at a stipend of $450 for the 2025-2026 school year, as stipulated in the LTEA collective bargaining agreement.
Passed 7-1, Mould voted ‘NO’.

16. Motion by Dwyer, Wescott to approve Laureen Harrington a part-time paraprofessional, 4¾ hours per day, as scheduled, at the rate of $16.00 per hour per the LTESPA collective bargaining agreement, effective at the beginning of the 2025-2026 school year. All clearances are on file. 

17. Motion by Dwyer, Clark to appoint Amy Bill as a full-time maintenance II employee, at a rate of $17.00 per hour, per the LTESPA collective bargaining agreement, beginning July 8, 2025.

Adjournment at 8:21pm.

============================================================================================

There was an Executive Session before tonight’s meeting from 5:57 to 7:36pm to:
· Conduct an employment interview
· Work on the PSBA Board performance review
· Address staffing needs
· Review the SRO contract

There will be an Executive Session before the next meeting, purpose not announced.
