Unapproved, unofficial, Minutes of the August 4, 2025 Lackawanna Trail School Board Meeting.  The LTSD Board of Education had a meeting @ 7:30pm in the Board room with a watch/voice only ZOOM session, public notice having been given in accordance with Sunshine Act & LTSD Procedure #006.  Board members present: Mr. Bianchi, Mr. Dwyer, Mr. Johnson, Mrs. Litwin, Dr. Mould, Mr. Ross, Mr. Vanko, Mrs. Wescott.  Absent: Mrs. Clark.  Administrators present:  Mr. Rakauskas, Mr. Glynn, Mr. Buck, Mr. Gaidula.
  
The meeting began with the Pledge of Allegiance. There was one member of the public present, no reporter, and no police. 

Presentation about District Technology Update: Edward Gaidula and Robert Buck

Recommended Motions for next week’s agenda.

0. Motion ____________ to approve the minutes of the previous two meetings

1. Move that all bills found to be true and accurate be approved.

2. Move that the board approve the June and July Treasurer’s Report as submitted.

3. Move that the board take from the table and approve the contract with Standing Stone Consulting and Security for school resource officer services for the 2025-2026, and 2026-2027 school years.

4.Move that the board approve the Memorandum of Understanding by and between the Lackawanna Trail School District and Law Enforcement Authorities for the 2025-2026 and 2026-2027 school years.

5. Move that the board approve the contract with Sarah Chylak as an independent contractor for Occupational Therapy for the 2025-2026 school year at a salary of ________. All clearances are on file.

6. Move that the board approve the contract with Nick Rodio, DPT as an independent contractor for Physical Therapy for the 2025-2026 school year at a salary of ________. All clearances are on file.

7. Move that the board approve the Educator Effectiveness Handbook and LTSD Differentiated Supervision Plan.

8. Move that the board approve the Lackawanna Trail School District Coaching Handbook.

9. Move that the board approve additional eligible tuition waiver students for the 2025-2026 school year per board Policy 202 - Eligibility of Non-Resident Students.

10. Motion to approve the third reading of the following policies:
004 Membership
007 Policy Manual Access
246 School Wellness
718 Services Animals in Schools

11. Motion  to approve the second reading of the following policies:
138 Language Instruction Educational Program for English Learners
626 Federal Fiscal Compliance
626.1 Travel Reimbursement - Federal Programs
827 Conflict of Interest

12. Move that the board approve the following School Nurse Substitutes for the 2025-2026 school year. All clearances are on file.
● Mary Brink, RN
● Heidi Davis, RN
● Brenda Grunza, BSN, RN
● Lorie Tweed, RN
● Jennifer Wert, RN


13. Move that the board approve the following list of bus contractors/contracted drivers for the 2025-2026 school year. All clearances are on file.
Bus Contractors, Bus Drivers and Substitutes: William Archer, Anthony Dodge, Paul Fetter, Adrean Fish, Sandy Fulkersin, Jonathan Harvey, Oscar James, Brian Kane, Michael Kane, Colton Lenz, Brandon Loch, James Nichols, L. Robyn Nichols, Nichols Bus Company, Ray Oswald, Padula Bus Company, Joann Padula, Raymond Petts, James Schirg, Jason Schirg, Vladimir Schlasta, Chandler Scranton, Pamela Sebjan, Mary Smarkusky, William Smarkusky, Tina Smith, Alan Michael Strohl, Allen Tator, Jacqueline Thomas, James B. Vasky.

Private Vehicle Contractors and Substitutes: Brenda Bouch, Derek Buffington, Margaret Burns, D. Wayne Burns, Gayle Demming, Catherine Gerrity, Debbie Hazlak, Paulette Johnson, Necvan Kurtulus, Paula Litwin, Theresa Loney, William Miller, Diane Peechatka, Gretchen Sheposh, Amy Smith, Judith Smith, Steve Stearns, Gennifer Sutton, James Tasker and Tammy Yankelitis.

16. Move that the board approve _________ as a Special Education Teacher at a salary of $54,900.54, bachelor’s level, step 1, according to the LTEA collective bargaining agreement, effective at the beginning of the 2025-2026 school year. All clearances are on file.

17. Move that the board approve ___________ as an Elementary Special Education long-term substitute at a salary of $54,900.54, bachelor’s level, step 1, prorated, according to the LTEA collective bargaining agreement, from approximately August 26 through November 26, 2025. All clearances are on file.

18. Move that the board approve Dana Drobish as a full-time One-on-One Aide, 6½ hours per day, as scheduled, at the rate of $16.00 per hour plus $2.00 per hour per the LTESPA collective bargaining agreement, effective at the beginning of the 2025-2026 school year. All clearances are on file.

19. Move that the board approve ________ as part-time Emotional Support Classroom Aide, 4¾ hours per day, as scheduled, at the rate of $16.00 per hour + $3.00 per hour per the LTESPA collective bargaining agreement, effective at the beginning of the 2025-2026 school year. All clearances are on file.

20. Move that the board approve _________ as part-time Life Skills Classroom Aide 4¾ hours per day, as scheduled, at the rate of $16.00 per hour + $2.00 per hour per the LTESPA collective bargaining agreement, effective at the beginning of the 2025-2026 school year. All clearances are on file.

21. Move that the board approve _________ a part-time paraprofessional, 4¾ hours per day, as scheduled, at the rate of $16.00 per hour per the LTESPA collective bargaining agreement, effective at the beginning of the 2025-2026 school year. All clearances are on file.

22. Move that the board correct the stipend to $3950 for Scot Wasilchak as Track & Field Assistant Coach beginning the 2025-2026 school year as stipulated in the LTEA collective bargaining agreement.


The following three motions were passed by unanimous vote of the board.

14. Motion by Johnson, Litwin that the board approve Valarie Lewis as a Family and Consumer Science Teacher at a salary of $54,900.54, bachelors level, step 1, according to the LTEA collective bargaining agreement, effective August 26, 2025. All clearances are on file.

15. Motion by Wescott, Johnson that the board approve the appointment of Kelly Hopkins as mentor to Family & Consumer Science teacher, Valarie Lewis, at a stipend of $450 for the 2025-2026 school year, as stipulated in the LTEA collective bargaining agreement.

23. Motion by Vanko, Mould that the board authorizes the advertisement of a Request for Proposals for the music stair replacement project. (from last week’s committee meeting, choice #2 was recommended)

Adjournment at 8:19 pm.

===================================================================================

There was an Executive Session before tonight’s meeting from 6:07 to 7:21 pm to:
· Discuss personnel matters to fill vacancies in the District
· Discuss necessary security issues
· Receive the Solicitor Report
· Conduct negotiations with the teachers
