Unapproved, unofficial, Minutes of the April 7, 2025 Lackawanna Trail School Board Meeting.  The LTSD Board of Education had a meeting @ 7:38pm in the Board Room with a watch/voice only ZOOM session, public notice having been given in accordance with Sunshine Act & LTSD Procedure #006.  Board members present: Mr. Bianchi, Mrs. Clark, Mr. Dwyer, Mr. Johnson, Mrs. Litwin, Dr. Mould, Mr. Ross, Mr. Vanko, and Mrs. Wescott.  Administrators present:  Mr. Rakauskas, Mr. Glynn.
The meeting began with the Pledge of Allegiance. There was 1 member of the public present, no reporter, and no police. 

There was a presentation by the Community Education Specialists Michele Smith, Nicole Cesarini and Ashley Ceccacci.  They detailed their classes from the Children’s Advocacy Center about identifying and avoiding child sexual abuse.

Public Comment:  Joe Strauch brought attention to the incorrect/misleading statement defining weapons possession in a school zone.  Also, he requested more information about the MyClass software.  And he commented on the definition of Pregnancy being added to several policies.

Preliminary approval was given for next week’s agenda as shown below.

1. Motion by ___________ that all bills found to be true and accurate be approved.

2. Motion by _________ to approve the March Treasurer’s Report as submitted.

3. Motion by _________ to approve the separation agreement and release Lackawanna Trail School District and employee #4701048.3. 

4. Motion by _________ to approve the Lackawanna Trail School District's Flexible Instruction Day (FID) application to meet the 180 instructional day requirement of section 1501 of the Pennsylvania Public School Code, 24 P.S. § 15-1501. The FID application is for the 2025-2026 school year.

5. Motion by _________ to approve the contract for bus contractors for the 2025-2026 school year.

6. Motion by _________ to approve the car and van drivers’ contract rate of $1.94/mile as per state formula for the 2025-2026 school year.

7. Motion by _________ to approve the proposal with Geisinger for Athletic Training for the term of August 1, 2025 through June 30, 2028.

8. Motion by _________ to approve the beta software license agreement with Twiin, Inc. for MyClass software at no cost to the district.    

9. Motion by ________ to rescind the approval of renovations to Lions Pride Stadium for the purchase of a new scoreboard through the Power Ad Company, fully funded through donations.

10. Motion by _________ to approve renovations to Lions Pride Stadium for the purchase of a new scoreboard through Varsity Scoreboards, fully funded through donations.

11. Move to approve the second reading of the following policies:
218 Student Discipline
218.1 Weapons                   still has incorrect wording for possession
218.2 Terroristic Threats
236.1 Threat Assessment
247 Hazing



12. Move to approve the first reading of the following policies:
103 Discrimination/Harassment Affecting Students
104 Discrimination/Harassment Affecting Staff
234 Pregnant/Parenting/Married Students
249 Bullying/Cyberbullying
252 Dating Violence
13. Motion by _________to acknowledge the retirement of Jr/Sr High School Spanish teacher Brenda Gibson effective June 30, 2025.
14. Motion by _________ to approve Arya Khan as a long term Science substitute in the Jr/Sr High School at a prorated salary, bachelors step 1, beginning April 28, 2025. All clearances are on file.
15. Motion by _________ to approve________ for the Maintenance I position beginning July 1, 2025 at a rate of $20.00 per hour as stipulated in the LTESPA collective bargaining agreement. All clearances are on file.
16. Motion by ________ to retroactively approve Chandler Scranton as a bus driver with Nichols Bus, Inc. effective March 31, 2025. All clearances are on file.
17. Motion by _______ to rescind the approval of Heather Bluhm as assistant field hockey coach beginning in the 2025-2026 school year for a stipend of $4,250 as per the LTEA collective bargaining agreement.
18. Motion by ________ to approve Heather Pacini as assistant field hockey coach beginning in the 2025-2026 school year for a stipend of $4,250 as per the LTEA collective bargaining agreement. All clearances are on file. 
19. Motion by _________ to approve Shawna Darling as junior high assistant field hockey coach beginning in the 2025-2026 school year for a stipend of $3,100 as per the LTEA collective bargaining agreement. All clearances are on file.
20. Motion by _________ to approve Laura Evans as a volunteer with the field hockey team for the 2025-2026 school year. All clearances are on file.
21. Motion by _________ to approve Michelle Fahey as a volunteer with the field hockey team for the 2025-2026 school year. All clearances are on file.
22. Motion by _________ to approve Elena Nicholoff as a volunteer with the field hockey team for the 2025-2026 school year. All clearances are on file.
23. Motion by _________ to approve Marissa Keyes as a volunteer with football and basketball cheerleading for the 2025-2026 school year. All clearances are on file.
24. Motion by _________ to approve Mckenzie Edwards as a volunteer with football and basketball cheerleading for the 2025-2026 school year. All clearances are on file.

Adjournment at _8:33pm.

============================================================================================

There was an Executive Session before tonight’s meeting from 5:47 to 7:29pm to:
· Discuss Personnel (no more details)
· Attend to a request by a school bus service
· Review the employee separation agreement
· Prepare staffing needs for the next school year

There was another Executive Session called right after the meeting with no reasons provided.



